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Please be advised: This draft document was created by the Educator Standards
Board with outside parties for the sole purpose of guiding the work and discussions
of the revised OTES Prototype Project which convened during 2018-2019. After
receiving considerable feedback from Prototype Project participants and other
stakeholders, it is being reviewed and will be potentially further edited by the
Educator Standards Board. The 2019-2020 Pilot districts may also offer additional
revisions. Please be aware that it is subject to change until the Educator Standards
Board has recommended the final version.

Ohio Teacher Evaluation System 2.0 Model
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Using Evidence to Inform Holistic Ratings

Appendix A

Teacher Performance Evaluation Rubric
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District-Level Decisions: Best Practice Implementation

Professional Growth Plan
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Final Holistic Rating of Teacher Effectiveness—Full Evaluation

Final Holistic Rating of Teacher Effectiveness—Accomplished or Skilled Carry Forward
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Using High-Quality Student Data to Inform Instruction and Enhance Practice
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In March 2017, the Educator Standards Board made recommendations to update the Ohio Teacher Evaluation System (OTES).
Legislative action found in SB 216 reflects many of those recommendations. The evaluation of teachers as required in Ohio
Revised Code 3319.111 and 3319.112 includes the following requirements:

Evaluation of teachers holding a teaching license and spending at least fifty percent of the time employed
providing student instruction;

Alignment with the Ohio Standards for the Teaching Profession (OSTP) adopted under section 3319.61 of the Revised
Code;

At least two formal observations of at least thirty minutes each and at least fwo classroom walkthroughs of the
teacher conducted by a credentialed evaluator;

An assignment of a rating on each evaluation conducted in accordance with the following levels of performance:
Accomplished, Skilled, Developing, or Ineffective;

An evaluation of every teacher to be completed by May 1 and a written report provided fo the teacher by May 10;
Options for less frequent evaluation of teachers who received Skilled or Accomplished ratings from the previous
school year within the same district, providing them with feedback on their practice;

Use of at least two measures of high-quality student data that provide evidence of student learning attributable to
the teacher being evaluated; and

Allocation of financial resources by the district to support professional development informed by evaluation results.

Beginning Fall 2018, participants from 42 districts provided feedback to the Ohio Deparfment of Education and the Educator
Standards Board as the OTES Profotype Project was conducted. Feedback from the prototype helped to guide the
development of the revised DRAFT Ohio Teacher Evaluation System 2.0 (OTES 2.0). The DRAFT OTES 2.0 was piloted during 2019-
2020 by 63 schools, districts, and ESCs with additional feedback garnered to guide the implementation of OTES 2.0 in the 2020-

2021 school year.
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Professional Growth and Improvement Plan

Either a Professional Growth Plan or an Improvement Plan will be developed annually. The plan will be based upon the results of
the evaluation and will be aligned to any existing school district or building improvement plan.

The local board of education may elect to evaluate less frequently each teacher rated Accomplished on the teacher's most
recent evaluation once every three years, provided the teacher submits a self-directed Professional Growth Plan** to the
evaluator, and the evaluator determines that the teacher is making progress on that plan. The Professional Growth Plan shalll
focus on the most recent evaluation and observations. Less frequent evaluations must include one observation and one
conference. Teachers with a rating of Accomplished may choose their credentialed evaluator for the evaluation cycle.

The local board of education may evaluate less frequently each teacher rated Skilled on the teacher's most recent evaluation
once every two years, provided the teacher and evaluator jointly develop a Professional Growth Plan** for the teacher, and the
evaluator determines that the teacher is making progress on that plan. The Professional Growth Plan shall focus on the most
recent evaluation and observations. Less frequent evaluations must include one observation and one conference. Teachers
with a rating of Skilled may have input on the selection of their credentialed evaluator for the evaluation cycle.

A teacher with a Final Holistic Rating of Developing will develop a Professional Growth Plan** that is guided by the assigned
credentialed evaluator.

A teacher with a Final Holistic Rating of Ineffective will be placed on an Improvement Plan developed by the assigned
credenfialed evaluator.

Using High-Quality Student Data to Inform Instruction and Enhance Practice

Choosing and using high-quality student data (HQSD) to guide instructional decisions and meet student learning needs is key in
making sound instructional decisions for students. The teacher evaluation will use at least two measures of district-determined
HQSD to provide evidence of student learning attributable to the teacher being evaluated. When applicable to the grade level
or subject area taught by a teacher, HQSD shall include the value-added progress dimension, and the teacher shall use at least
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Additional Requirements
Teachers must be provided with a written report of the results of their evaluation.

Additionally, at the local level, the board of education will include in its evaluation policy, procedures for using the evaluation
results for retention and promotion decisions and for removal of poorly performing teachers. Seniority will not be the basis for
teacher retention decisions, except when deciding between teachers who have comparable evaluations.

The local board of education will also provide for the allocation of financial resources to support professional development
which accelerates and continues teacher growth and provides support to poorly performing teachers.

LEGAL REFS. ORC 3319.111; 3319.112

* The Ohio Teacher Evaluation System Framework represents the required basic structure of the teacher evaluation system. For
additional guidance, please see the Ohio Teacher Evaluation Model which provides definitions of terms, detailed suggested
implementation, and best practices for evaluating teachers in Ohio.

**Districts have discretion to place a teacher on an Improvement Plan af any time based on deficiencies in any individual
component of the evaluation system. However, the nofice requirements for being placed on an Improvement Plan, the
components of the plan, and the implementation process for the plan may be subject to the terms of a collective bargaining
agreement.
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Ohio Teacher Evaluation System 2.0 Model: Organization

The Ohio Teacher Evaluation System 2.0 Model is designed fo provide support for the implementation of the Ohio State Board of
Education approved teacher evaluation framework. This document includes required components of OTES 2.0 along with best
practices to assists schools and districts as they support individual professional growth. It is representative of stakeholder work
that includes a prototype project and pilot. OTES 2.0 is a professional growth model and is infended to be used to continually
assist educators in improving teacher performance. This process is to be collaborative, ongoing, and support the professional
growth of the teacher.

Information contained in this model is organized to support best practices in feacher evaluation:

DRAFT: 12.11.19

Implementing the OTES 2.0 Model: Professional Growth Plan or Improvement Plan;

Implementing the OTES 2.0 Model: Assessment of Teacher Performance;

Implementing the OTES 2.0 Model: Observation Process;

Implementing the OTES 2.0 Model: Use of High-Quality Student Data;

Using Evidence to Inform Performance Rating;

Assessment of Teacher Performance: Appendix A—Teacher Performance Evaluation Rubric; and

Implementing the OTES 2.0 Model: Appendix B— District-Level Decisions: Best Practice Implementation; Suggested Forms
to be Used in Implementation.
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Professional Growth or Improvement Plan
Guidance

Growth Plan

Improvement Plan

High Level of Autonomy

Self-directed by Teacher

Collaborative- Teacher and Moderate Level of

Evaluator Autonomy
Guided by Evaluator

Developed by Evaluator

Low Level of Autonomy

Professional Conversations

Focused Observation with Professional
Conversation and Support Based on Previous
Holistic Observation

Mid-Year Progress Check

End-of-Year Evaluation

ESTABLISHING GOALS

The OTES goal-setting process is intfended as a way for teachers to enhance or improve specific aspects of teaching. Clear
professional goals provide focus and direction to improve practice and have a direct impact on student learning. Meaningful
goals help teachers attain higher levels of performance and effectiveness. It is recommended that the Professional Growth Plan
focus on one to two goals.

To positively impact instruction and achievement, goals must be based on an accurate assessment of teacher performance
and student learning needs. Goalls should be developed using multiple sources of data, including self-assessment based on the
standards, high-quality student learning data, and identified focus area(s). Goals must align to any school district and/or
building improvement plan(s); consider alignment to the vision and mission of any plan(s). Evidence indicators of progress

Ohio
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ANALYSIS OF AVAILABLE DATA IN THE SELF-ASSESSMENT PROCESS

Effective teachers regularly review evidence of their students’ learning to assess the current level of performance against a set
of desired learning goals. By examining student work, teachers have the opportunity to assess the impact of their own teaching
on student progress, identify specific learning needs, and consider how to adjust instruction in response to those needs. It is
important that teachers examine a range of data types and sources to ensure they have a comprehensive understanding of
what their students know and are able to do, which supports the design and implementation of appropriate and relevant
learning activities to foster the growth of students over fime. A variety of sources should be examined in order fo create a
comprehensive picture of the students they teach. Teachers must analyze at least two sources of high-quality student data and
then use that data in meaningful ways to support student learning and enhance their practice. It is recognized, though, that
there are many types of data that can be used to support student learning. These types of data could include the following:

e Demographic data about students and school/district (age ranges, SES, attendance, or graduation rates);

e Student learning needs, academic performance, and student progress; and

e Perception data (such as from students, parents, school working conditions survey).

To gather data, teachers and district personnel may consult these resources:
e District and Building Local Report Cards;
e EMIS report for class or class period;
« Testing data; and
o Other data sources as needed and/or available.
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Improvement Plan

Written Improvement Plans are to be developed when an educator has a Final Holistic Rating of Ineffective. However, districts
have discretion to place a teacher on an Improvement Plan at any time based on any individual deficiency in the evaluation
system. The notice requirements for being placed on an Improvement Plan, the components of the plan, and the
implementation process for the plan may be subject to the terms of a collective bargaining agreement. The purpose of the
Improvement Plan is to identify specific deficiencies in performance and foster growth through professional development and
targeted support. If corrective actions are not made within the time specified in the Improvement Plan, a recommendation may
be made for dismissal or continuation of the plan.

When an Improvement Plan is initiated by an administrator, it is the responsibility of the administrator to:

e Identify, in writing, the specific area(s) for improvement to be addressed that align fo the Ohio Standards for the Teaching
Profession;

e Specify, in writing, the desired level of performance that is expected to improve and a reasonable period of time o
correct the deficiencies;

e Develop and implement a written plan for improvement that will be initiated immediately and include available resources
and assistance;

e Determine additional education or professional development needed to improve in the identified area(s); and

e Gather evidence of progress or lack of progress.

A reassessment of the educator’s performance shall be completed in accordance with the written plan. This reassessment
should be based on multiple observations of performance. Upon reassessment of the educator’s performance, if improvement
has been documented at an acceptable level of performance, the teacher may fransition to a Professional Growth Plan. If the
teacher's performance continues to remain at an Ineffective level, the supervising administrator may reinstate the Improvement
Plan with additional recommendations for improvement or take the necessary steps to recommend dismissal.
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The Formal Observation Process: Best Practice Implementation

Observations of teaching provide important evidence when assessing a teacher's performance and effectiveness. As an
evaluator observes a teacher engaging students in learning, valuable evidence may be collected on multiple levels. As part of
the formal observation process, on-going communication and collaboration between evaluator and teacher help foster a
productive professional relationship that is supportive and leads to a teacher’s professional growth and development. Based
upon researched best practices, the formal observation process consists of pre-conferences, classroom observations (and walk-
throughs}, and post-conferences.

PRE-CONFERENCE: PLANNING AND OBSERVATION OF CLASSROOM TEACHING AND LEARNING

At the pre-conference, the evaluator and teacher discuss what the evaluator will observe during the classroom visitation.
Important information is shared about the characteristics of the learners and learning environment. Specific information is also
shared about the objectives of the lesson and the assessment of student learning. The conference will also give the teacher an
opportunity to identify areas in which he/she would like focused feedback from the evaluator during the classroom observation.
The preconference affords the teacher the opportunity to provide evidence that may not otherwise be visible during the
observation(s). The communication takes place during a formal meeting and a record of the date(s) should be kept. After a
preconference is held, best practice suggests scheduling a formal observation based on the lesson discussed.

The purpose of the pre-observation conference is to provide the evaluator and the teacher with an opportunity to discuss the
following:

« Date of lesson;

e Lesson or unit objective(s);

« Prior learning experiences of the students;

« Characteristics of the learners/learning environment;

e Instructional strategies that will be used to meet the lesson objectives;

o Student activities and materials;

« Differentiation based on needs of students; and

» Assessment (data) collected to demonstrate studentlearning, such as the use of high-quality student data
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