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Please be advised: This draft document was created by the Educator Standards
Board with outside parties for the sole purpose of guiding the work and discussions
of the revised OTES Prototype Project which convened during 2018-2019. After
receiving considerable feedback from Prototype Project participants and other
stakeholders, it is being reviewed and will be potentially further edited by the
Educator Standards Board. The 2019-2020 Pilot districts may also offer additional
revisions. Please be aware that it is subject to change until the Educator Standards
Board has recommended the final version.

Ohio Teacher Evaluation System 2.0 Model
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Using Evidence to Inform Holistic Ratings

Appendix A

Teacher Performance Evaluation Rubric
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District-Level Decisions: Best Practice Implementation

Professional Growth Plan
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Final Holistic Rating of Teacher Effectiveness—Full Evaluation

Final Holistic Rating of Teacher Effectiveness—Accomplished or Skilled Carry Forward
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Using High-Quality Student Data to Inform Instruction and Enhance Practice
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In March 2017, the Educator Standards Board made recommendations to update the Ohio Teacher Evaluation System (OTES).
Legislative action found in SB 216 reflects many of those recommendations. The evaluation of teachers as required in Ohio
Revised Code 3319.111 and 3319.112 includes the following requirements:

Evaluation of teachers holding a teaching license and spending at least fifty percent of the time employed
providing student instruction;

Alignment with the Ohio Standards for the Teaching Profession (OSTP) adopted under section 3319.61 of the Revised
Code;

At least two formal observations of at least thirty minutes each and at least fwo classroom walkthroughs of the
teacher conducted by a credentialed evaluator;

An assignment of a rating on each evaluation conducted in accordance with the following levels of performance:
Accomplished, Skilled, Developing, or Ineffective;

An evaluation of every teacher to be completed by May 1 and a written report provided fo the teacher by May 10;
Options for less frequent evaluation of teachers who received Skilled or Accomplished ratings from the previous
school year within the same district, providing them with feedback on their practice;

Use of at least two measures of high-quality student data that provide evidence of student learning attributable to
the teacher being evaluated; and

Allocation of financial resources by the district to support professional development informed by evaluation results.

Beginning Fall 2018, participants from 42 districts provided feedback to the Ohio Deparfment of Education and the Educator
Standards Board as the OTES Profotype Project was conducted. Feedback from the prototype helped to guide the
development of the revised DRAFT Ohio Teacher Evaluation System 2.0 (OTES 2.0). The DRAFT OTES 2.0 was piloted during 2019-
2020 by 63 schools, districts, and ESCs with additional feedback garnered to guide the implementation of OTES 2.0 in the 2020-

2021 school year.
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Professional Growth and Improvement Plan

Either a Professional Growth Plan or an Improvement Plan will be developed annually. The plan will be based upon the results of
the evaluation and will be aligned to any existing school district or building improvement plan.

The local board of education may elect to evaluate less frequently each teacher rated Accomplished on the teacher's most
recent evaluation once every three years, provided the teacher submits a self-directed Professional Growth Plan** to the
evaluator, and the evaluator determines that the teacher is making progress on that plan. The Professional Growth Plan shalll
focus on the most recent evaluation and observations. Less frequent evaluations must include one observation and one
conference. Teachers with a rating of Accomplished may choose their credentialed evaluator for the evaluation cycle.

The local board of education may evaluate less frequently each teacher rated Skilled on the teacher's most recent evaluation
once every two years, provided the teacher and evaluator jointly develop a Professional Growth Plan** for the teacher, and the
evaluator determines that the teacher is making progress on that plan. The Professional Growth Plan shall focus on the most
recent evaluation and observations. Less frequent evaluations must include one observation and one conference. Teachers
with a rating of Skilled may have input on the selection of their credentialed evaluator for the evaluation cycle.

A teacher with a Final Holistic Rating of Developing will develop a Professional Growth Plan** that is guided by the assigned
credentialed evaluator.

A teacher with a Final Holistic Rating of Ineffective will be placed on an Improvement Plan developed by the assigned
credenfialed evaluator.

Using High-Quality Student Data to Inform Instruction and Enhance Practice

Choosing and using high-quality student data (HQSD) to guide instructional decisions and meet student learning needs is key in
making sound instructional decisions for students. The teacher evaluation will use at least two measures of district-determined
HQSD to provide evidence of student learning attributable to the teacher being evaluated. When applicable to the grade level
or subject area taught by a teacher, HQSD shall include the value-added progress dimension, and the teacher shall use at least
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Additional Requirements
Teachers must be provided with a written report of the results of their evaluation.

Additionally, at the local level, the board of education will include in its evaluation policy, procedures for using the evaluation
results for retention and promotion decisions and for removal of poorly performing teachers. Seniority will not be the basis for
teacher retention decisions, except when deciding between teachers who have comparable evaluations.

The local board of education will also provide for the allocation of financial resources to support professional development
which accelerates and continues teacher growth and provides support to poorly performing teachers.

LEGAL REFS. ORC 3319.111; 3319.112

* The Ohio Teacher Evaluation System Framework represents the required basic structure of the teacher evaluation system. For
additional guidance, please see the Ohio Teacher Evaluation Model which provides definitions of terms, detailed suggested
implementation, and best practices for evaluating teachers in Ohio.

**Districts have discretion to place a teacher on an Improvement Plan af any time based on deficiencies in any individual
component of the evaluation system. However, the nofice requirements for being placed on an Improvement Plan, the
components of the plan, and the implementation process for the plan may be subject to the terms of a collective bargaining
agreement.
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Ohio Teacher Evaluation System 2.0 Model: Organization

The Ohio Teacher Evaluation System 2.0 Model is designed fo provide support for the implementation of the Ohio State Board of
Education approved teacher evaluation framework. This document includes required components of OTES 2.0 along with best
practices to assists schools and districts as they support individual professional growth. It is representative of stakeholder work
that includes a prototype project and pilot. OTES 2.0 is a professional growth model and is infended to be used to continually
assist educators in improving teacher performance. This process is to be collaborative, ongoing, and support the professional
growth of the teacher.

Information contained in this model is organized to support best practices in feacher evaluation:

DRAFT: 12.11.19

Implementing the OTES 2.0 Model: Professional Growth Plan or Improvement Plan;

Implementing the OTES 2.0 Model: Assessment of Teacher Performance;

Implementing the OTES 2.0 Model: Observation Process;

Implementing the OTES 2.0 Model: Use of High-Quality Student Data;

Using Evidence to Inform Performance Rating;

Assessment of Teacher Performance: Appendix A—Teacher Performance Evaluation Rubric; and

Implementing the OTES 2.0 Model: Appendix B— District-Level Decisions: Best Practice Implementation; Suggested Forms
to be Used in Implementation.

Department
of Education 12

Ohio




o .._“<W_Q
. e | OIYO %_;
"1BYD03) By} PUD IOIDNIDAS 8} USSMISQ SUOIDSISAUOD SAILDIOQD|IOD U0 Paspg AlDSsadau SO pajppdn

pup AppinBal pamaIral O O} PapuUd}ul 810 sup|d asay] "$s82004d UOHDN|OAS By} 4O Hnd [DIBSIUL UD 89 SN UD|d juswaAoIdW|

10 UD|d YIMOID) [DUOISSD)0Id BY4 ‘21100.1d [ouolissajold 1oyona) uayibualls 0} Joplo U] "ss820.id UOIHDN|DAS Sy} JO ||NSS1 D SO SA|OAS
1oyl JuswdoljeAsp [puoissajold o) saluNpoddo sSNOSIP PINOYS JI8YDDa) PUD JOLONIDAS By} “ID3A 8y} Bulng "papasu spoddns

SO [[om SO ‘ssaiboid pup ‘sjpoB ‘eoupwWIoad JNOGD UOILD3IIP 1O UOIDSISAUOD [DUOISSS}0.d 10} saliiunpioddo apiaoid Of JDaA sy}
BuuNp sawlll [0I8A8S 220|d 23D} PINOYS $ODUBISIUOD ‘$$9201d UOIDNDAS 8yl BULINP 181960} JIOM I0{DN|DAS PUD J8YD08} 8y} S

SHOIHD SSFADO A4 ANV SNOILVSIIANOD TVNOISSIHIOdd

*10JDNOAS 119y} AQ POdOI2ASP SI DY UD|d JuswiaAciduwl| UD UO padnid aq [jim aAldayau] JO BullDy DUSIOH [DUl D YLIM SIayd0na]|
"JOJDNIDAS 8y} AQ POPIND SI 1DYL UD|d YIMOIS) [0UOISSSI0Id 0 dojaAsp Ajjlonuup Buidoj@Aaaq jo Builny DISIOH [OUl] © UHM SI8yona|
"JOJON|DAS 38Ul YlIM A[SAILDIOCD|0D pala|dwod 8d Of UD|d YlMOIS) [DUOISSaI0ld © dojoAsp Alonuun pajipis jO Bulioy DIsoH

(DUl O UM SISUDDS] "UD|d YIMOID) [OUOISSSJ0Id Pa1DalIp-)|8s b dojaAsp Ajonuun paysiidwo2oy JO Buljoy DISIOH (DUl B YHM
$IOUD08] "IOIDN|DAS BYL YLIM UD|d YIMOIO) [DUOISSDI0Id D dojaAap ASAILDIOGD|OD |[IM OUISIP JO UOISSa}oId 8y} O} MBU SISYD0a]

“(s)uod JuswsAoiduwil Buiping 1o/pup 1OULSIP [00YDS AUD O} paubiio g SN SUD|d
JUBWISAOIAW| PUD Y}MOIS) [DUOISSD0Id JIBYDD3L IV (1 8InBIl4 885) JOUISIP 1USLND SY} UIUHM UOIIDNIDAS S|QD|IOAD 3y} JO Sjinsal
By} Uo paspg ag jsnwu up|d ay] "ub|d JUswaA0IdW| UD JO UD|d YIMOIS) [OUOISSBI0Id D Jaylle dOjBAap SN 1IBYD03} Yo0s ‘Alonuuy

up|d ajpbldoiddy jo uolyos|oag

‘JuUswWBaIbD

BuiupBing 2A1109||02 D JO SWISY 3yl 0} 109lgns aq Abwi upid sy o) ssao0.d uolbiuswsidwl sy} puw ‘ubjd ayy Jo sjusuodwoD
By} ‘UDI4 juswsA0IdW| ub UO Pa2n|d Buisq JO) SjUsWSIINDSI 8210U 3Y] "UIBISAS UOIIDN|DAS Syl Ul ADUSIDIBP [DNPIAIPU

AUD UO PoasOg B} AUD D UD|d JusuaAcIduW| UD UO J1ay20a) D 900|d Of UOILSIDSIP SADY SIOUISIP JSASMOH ‘SUOIIDAISSTO PUD
UOIIDN|DAS [USD3I JSOW Y} WO} Buliny DIISIIOH [PU4 STLO Y4 U0 pasoq Sl UD|d JUSWSAOIAUI| UD JO UD|d YIMOID [DUOISSS}0Id VY

$955920.1d UD|d JUSWaAOIdU| JO UD|d UIMOID) |DUOISSS101d



Professional Growth or Improvement Plan
Guidance

Growth Plan

Improvement Plan

High Level of Autonomy

Self-directed by Teacher

Collaborative- Teacher and Moderate Level of

Evaluator Autonomy
Guided by Evaluator

Developed by Evaluator

Low Level of Autonomy

Professional Conversations

Focused Observation with Professional
Conversation and Support Based on Previous
Holistic Observation

Mid-Year Progress Check

End-of-Year Evaluation

ESTABLISHING GOALS

The OTES goal-setting process is intfended as a way for teachers to enhance or improve specific aspects of teaching. Clear
professional goals provide focus and direction to improve practice and have a direct impact on student learning. Meaningful
goals help teachers attain higher levels of performance and effectiveness. It is recommended that the Professional Growth Plan
focus on one to two goals.

To positively impact instruction and achievement, goals must be based on an accurate assessment of teacher performance
and student learning needs. Goalls should be developed using multiple sources of data, including self-assessment based on the
standards, high-quality student learning data, and identified focus area(s). Goals must align to any school district and/or
building improvement plan(s); consider alignment to the vision and mission of any plan(s). Evidence indicators of progress

Ohio
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ANALYSIS OF AVAILABLE DATA IN THE SELF-ASSESSMENT PROCESS

Effective teachers regularly review evidence of their students’ learning to assess the current level of performance against a set
of desired learning goals. By examining student work, teachers have the opportunity to assess the impact of their own teaching
on student progress, identify specific learning needs, and consider how to adjust instruction in response to those needs. It is
important that teachers examine a range of data types and sources to ensure they have a comprehensive understanding of
what their students know and are able to do, which supports the design and implementation of appropriate and relevant
learning activities to foster the growth of students over fime. A variety of sources should be examined in order fo create a
comprehensive picture of the students they teach. Teachers must analyze at least two sources of high-quality student data and
then use that data in meaningful ways to support student learning and enhance their practice. It is recognized, though, that
there are many types of data that can be used to support student learning. These types of data could include the following:

e Demographic data about students and school/district (age ranges, SES, attendance, or graduation rates);

e Student learning needs, academic performance, and student progress; and

e Perception data (such as from students, parents, school working conditions survey).

To gather data, teachers and district personnel may consult these resources:
e District and Building Local Report Cards;
e EMIS report for class or class period;
« Testing data; and
o Other data sources as needed and/or available.
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Improvement Plan

Written Improvement Plans are to be developed when an educator has a Final Holistic Rating of Ineffective. However, districts
have discretion to place a teacher on an Improvement Plan at any time based on any individual deficiency in the evaluation
system. The notice requirements for being placed on an Improvement Plan, the components of the plan, and the
implementation process for the plan may be subject to the terms of a collective bargaining agreement. The purpose of the
Improvement Plan is to identify specific deficiencies in performance and foster growth through professional development and
targeted support. If corrective actions are not made within the time specified in the Improvement Plan, a recommendation may
be made for dismissal or continuation of the plan.

When an Improvement Plan is initiated by an administrator, it is the responsibility of the administrator to:

e Identify, in writing, the specific area(s) for improvement to be addressed that align fo the Ohio Standards for the Teaching
Profession;

e Specify, in writing, the desired level of performance that is expected to improve and a reasonable period of time o
correct the deficiencies;

e Develop and implement a written plan for improvement that will be initiated immediately and include available resources
and assistance;

e Determine additional education or professional development needed to improve in the identified area(s); and

e Gather evidence of progress or lack of progress.

A reassessment of the educator’s performance shall be completed in accordance with the written plan. This reassessment
should be based on multiple observations of performance. Upon reassessment of the educator’s performance, if improvement
has been documented at an acceptable level of performance, the teacher may fransition to a Professional Growth Plan. If the
teacher's performance continues to remain at an Ineffective level, the supervising administrator may reinstate the Improvement
Plan with additional recommendations for improvement or take the necessary steps to recommend dismissal.
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The Formal Observation Process: Best Practice Implementation

Observations of teaching provide important evidence when assessing a teacher's performance and effectiveness. As an
evaluator observes a teacher engaging students in learning, valuable evidence may be collected on multiple levels. As part of
the formal observation process, on-going communication and collaboration between evaluator and teacher help foster a
productive professional relationship that is supportive and leads to a teacher’s professional growth and development. Based
upon researched best practices, the formal observation process consists of pre-conferences, classroom observations (and walk-
throughs}, and post-conferences.

PRE-CONFERENCE: PLANNING AND OBSERVATION OF CLASSROOM TEACHING AND LEARNING

At the pre-conference, the evaluator and teacher discuss what the evaluator will observe during the classroom visitation.
Important information is shared about the characteristics of the learners and learning environment. Specific information is also
shared about the objectives of the lesson and the assessment of student learning. The conference will also give the teacher an
opportunity to identify areas in which he/she would like focused feedback from the evaluator during the classroom observation.
The preconference affords the teacher the opportunity to provide evidence that may not otherwise be visible during the
observation(s). The communication takes place during a formal meeting and a record of the date(s) should be kept. After a
preconference is held, best practice suggests scheduling a formal observation based on the lesson discussed.

The purpose of the pre-observation conference is to provide the evaluator and the teacher with an opportunity to discuss the
following:

« Date of lesson;

e Lesson or unit objective(s);

« Prior learning experiences of the students;

« Characteristics of the learners/learning environment;

e Instructional strategies that will be used to meet the lesson objectives;

o Student activities and materials;

« Differentiation based on needs of students; and

» Assessment (data) collected to demonstrate studentlearning, such as the use of high-quality student data

- Department
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CLASSROOM WALKTHROUGHS/INFORMAL OBSERVATIONS — WITH AN EMPHASIS ON IDENTIFIED FOCUSED AREA(S) WHEN
APPLICABLE

Teachers who are fully evaluated will have at least two classroom walkthroughs. These may be announced or unannounced.
Classroom walkthroughs are informal observations less than 30 minutes in length with an emphasis on identified focus areal(s)
when applicable. The focus may be area(s) of relative strength and/or area(s) for improvement.

During walkthroughs and the formal focused observation, it should be noted that evaluators are not limited to only collecting
evidence on the identified focus area(s). Evaluators will need to ensure they have sufficient evidence to provide a Final Holistic
Rating at the end of the evaluation cycle.

POST-CONFERENCE: REFLECTION

The purpose of the post-observation conference is to support reflection and provide feedback on the observed lesson and fo
identify strategies and resources for the teacher to incorporate into practice to increase effectiveness. Following the lesson, the
teacher reflects on the lesson and whether the student learning outcomes were met. The evaluator will make recommendations
and commendations which may become part of the teacher's evaluation. The evaluator and teacher will collaborate to make
recommendations on the teacher’s professional growth pian or improvement plan.

In general, the post-conference discussion between the evaluator and feacher should focus on identified area(s) of
support. At this conference, teachers may bring additional evidence from the observed lesson that the evaluator can
consider and review prior to determining a Final Holistic Rating. Other key outcomes of the post-conference are to
determine area(s) of focus and to discuss progress on the focus area(s).
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A Review of the Teacher Performance Evaluation Rubric

The Teacher Performance Evaluation Rubric describes teacher performance in three organizational areas
¢ Instructional Planning;
e Instruction and Assessment; and
e Professionalism

through six domains of teacher practice
e Focus for Learning;
e Knowledge of Students;
e Lesson Delivery;
e Classroom Environment;
e Assessment of Student Learning; and
e Professional Responsibilities

that align with the Ohio Standards for the Teaching Profession. The rubric supports evaluators in conducting a comprehensive
review of teacher practices and interactions in and out of the classroom and helps them consider patterns of evidence and

trends in performance over the course of the year. The rubric provides detailed descriptions of practice and behavior at four
levels of performance—Ineffective, Developing, Skilled, and Accomplished—and provides guidance about likely sources of

evidence related to performance in each domain (see Figure 2).

= Department
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Defining the Performance Ratings

In accordance with Ohio Revised Code 3319.112, the rubric describes four levels of teacher performance for each component
within the six rubric domains. Each performance rating can also be described in more general terms as a holistic rating of

teacher performance:

Figure 3—Defining the Four Perfformance Ratings

Skilled:

Ineffective:

This rating indicates that the
teacher fails to demonstrate
minimum performance
expectations.

A rating of Ineffective indicates
that the teacher consistently fails to
demonstrate competency. The
teacher is not effectively meeting
the needs of his or her students. The
teacher requires immediate
assistance through ongoing
intensive support.

Developing:

This rating indicates the teacher s
working to ufilize his or her growing
knowledge and skills.

A rating of Developing indicates
that the teacher demonstrates
competency in some of the
teaching standards but needs
improvement in others. The teacher
attempts to meet the needs of the
whole group. The Developing
teacher is in the process of refining
his or her skills and abilities. The
teacher strives to improve his or her
instructional and professional
practice. The teacher may be
making progress, but performance
requires ongoing professional
support for necessary growth to
occur.

This rating is the rigorous, expected
performance level.

A rating of Skilled indicates that the
teacher consistently meets
expectations for performance and
fully demonstrates competency in
most of the teaching standards.
The teacher addresses the needs of
groups of students. The Skilled
teacher integrates knowledge,
skills, and abilities needed for
effective classroom instruction. The
teacher consistently strives to
improve his or her instructional and
professional practice. The Skiled
teacher demonstrates
purposefulness, flexibility, and
consistency.

Accomplished:
This rating is the highest level of
achievement.

A rating of Accomplished indicates
that the teacher consistently meets
expectations for performance and
fully demonstrates competency in
most or all of the teaching
standards. The feacher addresses
the needs of individual students.
The Accomplished teacher uses a
strong foundation of knowledge,
skills, and abiiities o innovate and
enhance their classroom, building,
and potentially the profession. The
teacher consistently strives to
improve his or her instructional and
professional practice and
contributes to the school, building
or district through the development
and support of colleagues. The
Accomplished teacheris a leader
who empowers and influences
others.
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Figure 3—Example of Evidence Collection Form

Domains

 Ineffective

Developing

Skilled

Accomplished

LESSON DELIVERY
(Standard 2:
Content,
Standard 3:
Assessment,
Standard 4:
Instruction,
Standard 5:
Learning
Environment,
Standard 6:
Collaboration and
Communication)

Possible Sources of

Evidence:
Pre-Conference,

_ Post-Conference,

Formal Observation,

Classroom Walk-

Throughs/Informal
Observations, Peer

Review

Communication
with students

Element 2.2
Element 4.3
Element 4.6
Element 6.1

model exemplary
performance with

used.

The teacher does not
demonstrate content
knowledge by using

content-specific,
developmentally

appropriate language or
content-specific strategies.
There is no student

engagement.

The teacher does not
provide students with

feedback.

The teacher does not
communicate fearning
goals and expectations for
mastery and does not

students. Students are not
able to discern learning
goals. Differentiated
learning goals are not

The teacher inconsistently
communicates fearning goals,
expectations for mastery, and
models of exempiary
performance with students.
There is limited use of
differentiated learning goals.

The teacher demonstrates
some content knowledge by
using limited|content-specific,
developmentally appropriate

language and uses limited

content-specific strategies.
Students demonstrate little
engagement in the lesson. |

| Feedback to students is

_ general, occasional, or limited
and may not always support
student learning.

The teacher is consistent and
effective in communicating
appropriate, needs-based
differentiated learning goals,
expectations for mastery, and
models of exemplary
performance with students.

The teacher demonstrates
content knowledge by
consistently using content-
specific, developmentally
appropriate language and
content-specific strategies in
order to engage students.
The teacher’s communication
strategies and questioning
techniques check for
understanding and encourage
higher-level thinking.

Substantive, specific and
timely feedback is given to
students to support student
learning.

The teacher is consistent and
effective in communicating
differentiated learning goals
(needs based, interest based,
strength based, etc.}, expectations
for mastery, and models of
exemplary performance with
students through multiple
communication techniques.

The teacher demonstrates content
knowledge by consistently using
content-specific, developmentally
appropriate language and content-
specific strategies in order to
engage students.

The teacher’s communication
strategies and questioning
techniques engage students in
higher-level and creative thinking
and stimulate student-to-student
interactions.

Substantive, specific and timely
feedback is given to support
individual student learning. The
teacher provides opportunities for
students to engage in self-
assessment, provide feedback to
one another, and reflect on their
own strengths and challenges.

Evidence _

| enter text.

Click or tap here o0

Click or tap nere to enter
text

Click or tap here to enter

| text

Click or tap here to enter text

DRAFT: 12.11.19
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Tip: Even the most comprehensive compilation of
evidence is only a series of snapshofs of a teacher's
performance. Therefore, use well-cultivated
professional judgment informed by fraining and
evidence of an individual's performance to arrive at
a holistic performance rating. Do not use a formula
to "add up” the ratings for each domain, as this
strategy may gloss over areas in need of
improvement or obscure the teacher’s progress over
time.

It is particularly important to consider frends in the feacher’s performance
over time. Was the teacher consistent in his or her practice? Did he or she
improve, or did the teacher decline in one or more areas? If a patfern of
evidence in a domain displays a trend of behavior or practice, the
evaluator may consider placing more emphasis on the improvement or
decline in this area.

The evaluator should flag any instance of an Ineffective rating while
preparing to issue the Final Holistic Rating. While the example of ineffective
behavior should be examined within the context of all evidence collected

for the teacher, consider that there are minimum competency thresholds for each of the six domains described in the Teacher
Performance Evaluation Rubric. It is possible that a serious deficiency in one domain can carry more weight than positive ratings
in other domains. Rely on professional judgment, supported by the gathered evidence, to decide if this evidence of ineffective
practice is grounds to issue a final Ineffective holistic rating, considering the impact of the deficiency on the teacher’s

classroom, colleagues, and whole school.

The evaluator will complete the performance rating process by documenting the Final Holistic Rating as required by the locally
bargained agreement and share the findings with the teacher. In the discussion or written summary with the teacher, the

evaluator should highlight evidence that provides representative examples of the Final Holistic Rating. The evaluator should use
pieces of evidence that illustrate specific practices related to the identified focus area(s). Finally, the evaluator should provide
succinct, targeted feedback on next steps that will promote educator professional growth and lead to enhanced instructional

practice.

DRAFT: 12.11.19
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Ohio Teacher Evaluation System

Assessment of Teacher Performance

Teacher Performance Evaluation Rubric

The Teacher Performance Evaluation Rubric is intended to be scored holistically. This means that evaluators will assess which level provides the best overall description of the
teacher. The rating process is expected to occur upon completion of each thirty {30) minute observation and post-conference. To determine the rating for each thirty (30)
minute observation, the evaluator is to consider evidence gathered during the pre-observation conference. the observation, the post-observation conference. and classroom
walkthroughs {if applicable). When completing the performance rubric, please note that evaluators are not expected to gather evidence on allindicators for each observation
cycle. Likewise, teachers may, but are not required to, bring additional pieces of evidence to address allindicators. The professionalism section of the rubric may use evidence
collected during the pre-observation and post-observation conferences as well as information from the Professional Growth and/or Improvement Plan (if applicable).

Ineffective

Developing

Skilled

Accomplished

FOCUS FOR
LEARNING
{Standard 1:
Students, Standard
2: Content,
Standard 3:
Assessment,
Standard 4:
Instruction)

Possible Sources of
Evidence:
Pre-Conference,
Artifacts,
Portfolios,
Analysis of Student
Data,
Lesson Plans,
Student Surveys,
Common
Assessments

Use of High-
Quality Student
Data

Element 1.1
Element 1.2
Element 1.3
Element 3.3

The teacher does not use
high-quality student data
to develop measurable
and developmentally
appropriate student
growth goal(s).

The teacher uses one source
of high-quality student data
and attempts to analyze
patterns to develop
measurable and
developmentally appropriate
student growth goal(s). The
analysis may be incomplete
or inaccurate.

The teacher correctly and
thoroughly analyzes patterns
in at least two sources of
high-quality student data to
develop measurable and
developmentally appropriate
student growth goal(s) and
monitors student progress
toward goals.

The teacher correctly and thoroughly
analyzes trends and patterns in at
least two sources of high-quality
student data to develop measurable
and developmentally appropriate
student growth goal(s) and monitors
student progress toward goals.

The teacher plans for the facilitation
of developmentally appropriate
student data collection and strategies
to assist in student goal setting and
progress monitoring.

Connections to
prior and
future learning

Element 1.2
Element 2.1
Element 2.2
Element 2.4
Element 2.5

The teacher plans lessons
that demonstrate no
connection to student
prior learning or future
learning.

The teacher plans lessons
that attempt to make
connections with student
prior learning or future
learning. These connections
are not clear.

The teacher plans lessons that
intentionally make clear and
coherent connections with
student prior learning and
future learning and include
strategies that communicate
the connections to students.

The teacher plans lessons that
intentionally make clear and coherent
connections with student prior and
future learning and include strategies
that communicate the connections to
students - among lesson content,
other disciplines and/or real-world
experiences. The teacher plans
lessons that utilize the input and
contributions of families, colleagues,

DRAFT: 12.11.19
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Ineffective

Developing

Skilled

Accomplished

LESSON DELIVERY
(Standard 2:
Content,
Standard 3:
Assessment,
Standard 4:
Instruction,
Standard 5:
Learning
Environment,
Standard 6:
Collaboration and
Communication)

Possible Sources of
Evidence:
Pre-Conference,
Post-Conference,
Formal Observation,
Classroom Walk-
Throughs/Informal
Observations, Peer
Review

Communication
with students

Element 2.2
Element 4.3
Element 4.6
Element 6.1

The teacher does not
communicate learning
goals and expectations for
mastery and does not
model exemplary
performance with
students. Students are not
able to discern learning
goals. Differentiated
learning goals are not
used.

The teacher does not
demonstrate content
knowledge by using
content-specific,
developmentally
appropriate language or
content-specific strategies.
There is no student
engagement.

The teacher does not
provide students with
feedback.

The teacher inconsistently
communicates learning goals,
expectations for mastery, and
models of exemplary
performance with students.
There is limited use of
differentiated learning goals.

The teacher demonstrates
some content knowledge by
using limited content-specific,
developmentally appropriate
language and uses limited
content-specific strategies.
Students demonstrate little
engagement in the lesson.

Feedback to students is
general, occasional, or limited
and may not always support
student learning.

The teacher is consistent and
effective in communicating
appropriate, needs-based
differentiated learning goals,
expectations for mastery, and
models of exemplary
performance with students.

The teacher demonstrates
content knowledge by
consistently using content-
specific, developmentally
appropriate language and
content-specific strategies in
order to engage students.
The teacher's communication
strategies and questioning
techniques check for
understanding and encourage
higher-level thinking.

Substantive, specific and
timely feedback is given to
students to support student
learning.

The teacher is consistent and
effective in communicating
differentiated learning goals
(needs based, interest based,
strength based, etc.), expectations
for mastery, and models of
exemplary performance with
students through multiple
communication techniques.

The teacher demonstrates content
knowledge by consistently using
content-specific, developmentally
appropriate language and content-
specific strategies in order to
engage students.

The teacher’s communication
strategies and questioning
techniques engage students in
higher-level and creative thinking
and stimulate student-to-student
interactions.

Substantive, specific and timely
feedback is given to support
individual student learning. The
teacher provides opportunities for
students to engage in self-
assessment, provide feedback to
one another, and reflect on their
own strengths and challenges.
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CLASSROOM
ENVIRONMENT
(Standard 1:
Students;
Standard 5:
Learning
Environment)

Possible Sources of
Evidence:
Pre-Conference,
Post-Conference,
Formal Observation,
Classroom Walk-
Throughs/informal
Observations, Peer
Review, Student
Surveys

Ineffective Developing Skilled Accomplished

Classroom The teacher has not The teacher establishes but The teacher consistently uses The teacher and students have
routines and established routines inconsistently uses routines routines, procedures, and collaboratively established the
procedures and procedures. and procedures. Transitions are | transitions that are effective in consistent use of routines,

Effective transitions are | sometimes ineffective, maximizing instructional time. procedures, and transitions that are
Element 5.5 not evident, resulting in | resulting in a loss of On-task behavior is evident. effective in maximizing instructional

a significant loss of instructional time. Off-task Students assume appropriate time. On-task behavior is evident and

instructional time and behavior is sometimes evident. | levels of responsibility for the ensured by students. Students initiate

frequent off-task Teacher makes decisions effective operation of the responsibility for the effective

behavior. around classroom operations. classroom. operation of the classroom.
Classroom There is no evidence of | There is some evidence of There is consistent evidence of The teacher intentionally creates a
climate and rapport or expectations | rapport and expectations for rapport and expectations for classroom environment in which
cultural for respectful, respectful, supportive, and respectful, supportive, and there is consistent evidence of
competency supportive, and caring caring interactions with and caring interactions with and rapport and expectations for

interactions with and among students and the among students and the respectful, supportive, and caring
Element 1.4 among students and teacher. teacher. interactions with and among students
Element 5.1 the teacher. and the teacher.
Element 5.2

There is no
demonstration of
regard for student
perspectives,
experiences, and
culture. The teacher
does not address
student needs relating
to student sense of
well-being.

There is inconsistent
demonstration of regard for
student perspectives,
experiences, and culture.

The teacher is aware of student
needs relating to student sense
of well-being but does not
effectively address them.

There is demonstration of
regard for student perspectives,
experiences, and culture. The
teacher models expectations
and behaviors that create a
positive climate of openness,
respect, and care. The teacher
anticipates and effectively
addresses student needs
relating to student sense of
well-being.

There is demonstration of regard for
student perspectives, experiences,
and culture. The teacher models
expectations and behaviors that
create a positive climate of openness,
respect, and care. The teacher
anticipates and effectively addresses
student needs relating to student
sense of well-being. The teacher
seeks out and is receptive to the
thoughts and opinions of individual
students and the class. When
appropriate, the teacher includes
other school professionals and/or
community resources to ensure all
students are recognized and valued.

DRAFT: 12.11.19

Ohio

Department
of Education

36



IAY

uoneasnpy i
juswiiedaq

oo

sl LLCL 14VAad

"SJUSPNIS | “SIUBPNIS ISOW JOJ JUIWIAAIYIE ‘SJU3PNIS S, J3Ydea) Ayl
150W 10} JUIWIASIYIe Jo/pue Jo/pue ymmoud papadxa | ‘s1uapnis $,JayIes) ay} Jo awos JO 1S0W JOj 3w} I9A0
ymou3 ps103dxa SA0QE JO JUIPIAI JO 30U3PIAD JB3D Suimoys 10} LI} JIAO JUIWAA3IYIR JUBWIAA3IYIe Jo/pue €T wuawad|j
1e3|2 Buimoys awil JOAO JUaWRA3IYIe wil) J3A0 JUIWAA3IYIE Jo/pue Jo/pue yimous3 a1eudoidde ymo.g Jo 93uapiA
Jo/pue yimou3 ajensuowap YmmoJg a1elisuowap 01 Bep |  JO DUDPIAS JeI)I BJBJISUCWIP Ou s3jesjsuowap Suiules)
03 ejep Juapnis Ayjenb-y8iy jo apnis Ayenb-y3iy jo sea4nos 03 ejep juapnis Ajjjenb-y3iy B)Eep JUSWSSasse w3pnis
$924N0S OM] }SBI| 1B SISN J3Ydeal ay| OMJ 1SBD| 1B $ISN J3ydeal 3y | JO 32INOS U0 SISN JIYIeI) Y| s Jayoeal ayl JLERIETT Y]
"SPa3u JUIPNIS |ENPIAIPU] 193W ‘spasu
01 uoildanJisul ue|d AjaAiesoqe|[0d JU3pN3s }33W 0} UoRINIISUL ‘S]UpNIS 33U313fu0)-1504
0] J9pJO Ul SIU3PNIS pue ‘syualed ue(d 03 JapJO U] S}UIPNIS pue yim Bujules| Juapnis ‘soljofriod uapnis
‘san8ea||0d yum Suluied) Juapnis sjuaJed yym Sujulea| Juapnis | -sjuapnis yym Suiuies; Juapnis }O IUIPIAD dieysS SIUAWSSISSY
JO DOUBPIAD S2JBYS J3YDBI1 3Y] | 4O D9IUDPIAS SAURYS J3YIED) YL | JO 3IUIPIAS SAJRYS Jaydea} ay] 10U S30p JIYDEIY Y| ‘SUoiIDAIASqO
jowuofui/sybnosyy
"Spaau Juapnis "sjuspnis jo sdnoud jo spasu -I[OM WO00.ISSD[D
|ENPIAIPUL 193W 01 31ENUIIYIP 3Y3 199W 0] 9)LNURIRYIP pue ‘SPaau u3pnIs "Spaau Juapnis 128w ‘uononIasqO
puE uo3INJISU| Ajlpow ‘s3)eIsqo uo13oNISUl AJipoWw ‘sa|2e15qo 193W Jou Op suoniedlpow 0} uoldnIIsul Ajipow woo.ssoj)
8ujuieaj a1edniue ‘Buiuiea) 8ujuies) jedipnue ‘Buiuies) 3yl ySnoy3 ‘uononiisu) 011dwane ou Jo N ‘uonpaIaSqO |oWI04
JupnIs pajadiel aunseaw 03 susaned juspnis paiadiel ainseaw Ajipow pue ejep azAjeue | sajew pue ejep azAjeue ‘3U13fu0)-3id
pue spuaJ} ejep sazAjeue Jayoeal ay) | 03 susdned sazAjeue Jjayoeal ayl o1 sydwaypie Joyseal ay L 0} S|iey Jayded) Ay :2ouaping
J0 5321n0¢$ 3(qIssod
‘Sp3au Juapnis jo aduel [Ny 3y} 199w
03 532|102 JUBWISSISSE PIIRIJUBIDYIP A PUCTIETE] (Juawssassy
sapinold Jaydea) 3y ‘SIUSWSSISSE S P UCIETE '€ pJepuels
SAIJELIWINS PUE 'SAIIBWLIOY} "SIUIWISSISSE IAIBWIWNS '€ Wwaws|3 ‘suapnis
‘asouSelp sNOEA JO 35N 3URNOJ pue ‘eaijewuoy ‘ansoudelp 1°€ JuswWa3 :T piepuels)
Suipnjoul syuswissasse didiINW S3SN | SNOEA JO Isn aulINoJ Buipn|pul ONINYVYI1
pue sdojaAap ‘S129|95 A|e21391e.1s Sjuawssasse 3|diynw sasn pue "SJUBWISSASSE POLIBA JO | "SJUBLSSISSE P3LIBA 3sN SJUBWISSAsSSE IN3anis
pue Ajjeuonualu] Jaydeal ay| sdojanap ‘s3109§3s J9YJe31 YL | SN PaLWI| SA{ewW Jaydeal ay) 10U S30p JaYdead} ay| j093sn | 40 INJWSSISSY
paysijdwodoy P3IIMS dwdojanag SAIRY3Y|




Ineffective

Developing

Skilled

Accomplished

PROFESSIONAL
RESPONSIBILITIES
(Standard 6:
Collaboration and
Communication;
Standard 7:
Professional
Responsibility and
Growth)

Possible Sources of
Evidence:
Professional Growth
Planor
Improvement Plan,
Pre-Conference,
Post-Conference,
Artifacts, Self-
Assessment, Peer
Review

Communication
and
collaboration
with families

Element 6.1
Element 6.2

The teacher does not
communicate with
students and families.

The teacher uses
inconsistent or unsuccessful
communication and
engagement strategies with
students and families that do
not adequately contribute to
student learning, well-being,
and development.

The teacher uses effective and
appropriate communication and
engagement strategies with
students and families resulting
in the development of
partnerships that contribute to
student learning, well-being,
and development.

The teacher uses multiple means of
effective and appropriate ongoing
communication and engagement
strategies with individual students and
families to promote two-way
communication, active participation,
and development of partnerships that
contribute to each student’s learning,
well-being, and development.

Communication
and
collaboration
with colleagues

Element 6.3

The teacher does not
communicate and/or
collaborate with
colleagues.

The teacher inconsistently or
unsuccessfully
communicates and/or
collaborates with colleagues
resulting in limited
improvement of professional
practice.

The teacher effectively
communicates and collaborates
with colleagues to examine
instructional practice and to
analyze patterns in student
work and student data, in order
to identify and implement
targeted strategies for
improvement of professional
practice.

The teacher initiates effective
communication and collaboration with
colleagues beyond the classroom
resulting in the improvement of
student learning, individual practice,
school practice, and/or the teaching
profession.

District policies
and professional

Element 7.1

The teacher
demonstrates a lack of
regard for and
understanding of
district policies, state
and federal
regulations, and the
Licensure Code of
Professional Conduct
for Ohio Educators.

The teacher demonstrates
minimal understanding of
district policies, state and
federal regulations, and the
Licensure Code of
Professional Conduct for
Ohio Educators.

The teacher demonstrates
understanding by following
district policies, state and
federal regulations and the
Licensure Code of Professional
Conduct for Ohio Educators.

The teacher demonstrates
understanding by following district
policies, state and federal regulations
and the Licensure Code of Professional
Conduct for Ohio Educators.

The teacher exemplifies effective
leadership characteristics beyond their
classroom. The teacher helps shape
policy at the school, district or state
level.
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Appendix B

District-Level Decisions: Best Practice Implementation

PERFORMANCE COMPONENTS

e Wil the district require completion of the self-assessment? (This assessment remains private to the teacher.)

« Are pre-conferences required? If so, are there any guidelines?

e Are observations announced or unannounced?

e Is feedback required on each walkthrough/ informal observation? If yes, what will this look like?

» In addition to the conference following the formal holistic observation and the final summative conference, are other
conferences required?

EVALUATION CYCLE

e« How many focus areas will teachers have?
o Wil the district evaluate teachers having earned an Accomplished or Skilled rating less frequently?
o How will it be determined if progress is made on the PGP¢
o For the one required observation, what type of observation will that be?
o For the one required conference, what type of conference will that be?
o Wil the district allow teachers rated Accomplished to select evaluators and teachers rated Skilled to provide input on
evaluatorse
« Will the district choose to not evaluate a teacher who has been board approved for retirement by December 12
« Wil the district choose to not evaluate the teacher participating for the first time in RESA?
e How will the district determine if a feacher is on board approved leave for more than 50% of the school yeare Wil that
teacher be evaluated?
« For the teacher on a limited or extended limited contract under consideration for non-renewal, the district is required to
conduct at least three formal observations. How will this be communicated and implemented?

Department
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Professional Growth Plan

The Professional Growth Plan (PGP) helps the teacher identify areas of professional development that will enable the teacher to enhance practice. The
teacher is accountable for the implementation and completion of the plan. The plan must align to any district and/or building improvement plan(s). The PGP
is developed annudlly. The plan is intended to be reviewed regularly and updated as necessary based on collaborative conversations between the

evaluator and the teacher.

The PGP should be reflective of the evidence available and focus on the most recent evaluation and observations. The PGP should be individualized to the
needs of the teacher, and the school or district should provide for professional development opportunities and support the teacher by providing resources
(e.g., ime, financial). The PGP is intended to be clear and comprehensive. It is aligned to the most recent evaluation results and proposes a sequence of

appropriate activities leading to progress on the godals.

Teacher Name: Evaluator Name:
Guided

[ self-Directed [JJointly Developed [ ]Evaluator

(Accomplished) (Skilled)

(Developing)

Choose the Domadin(s) aligned to the goal(s).

[LIFocus for Learning
_H__Asoé_mqom of Students
[CJLesson Delivery

[ |Classroom Environment
[JAssessment of Student Learning
[Clprofessional Responsibilities

Goal Statement({s) Demonstrating
Performance on Ohio's Standards for
the Teaching Profession

Action Steps & Resources to
Achieve Goal(s)

Qualitative or Quantitative
Measurable Indicators:
Evidence Indicating Progress on the Goal(s)

Dates Discussed

Describe the alignment to district and/or building improvement plan(s):

Comments:

Teacher's Signature;

Date:

Evaluator's Signature:

Date:

The evaluator's signature on this form verifies that the proper procedures as detailed in the local contract have been followed.
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Section 3: Specific Plan of Action—Describe in detail specific plans of action that must be taken by the teacher to improve performance.
Indicate the sources of evidence that will be used to document the completion of the Improvement Plan.

Actions to be Taken

Qualitative or Quantitative Measurable Indicators: Evidence Indicating
Progress on the Goal(s)

Section 4: Assistance and Professional Development—Describe in detail specific supports that will be provided as well as opportunities for

professional development.

Section 5: Alignment to District and/or Building Improvement Plan(s)— Describe the alignment to district and/or building improvement plan(s).

Comments:

Date for Improvement Plan to Be Evaluated:

Teacher's Signature:

Date:

Evaluator's Signature:

Date:

The evaluator's signature on this form verifies that the proper procedures as detailed in the local contract have been followed.
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Final Holistic Rating of Teacher Effectiveness—Full Evaluation

INEFFECTIVE

DEVELOPING

SKILLED

ACCOMPLISHED

L

Formal Holistic Observation (followed by conference)

L]

U

U

Formal Focused Observation [

Focus Areq(s):

[Focus for Learning
[[Jknowledge of Students
[Lesson Delivery

[CJClassroom Environment
[]Assessment of Student Leaming
[Professional Responsibilities

L

T

L

Professional Growth Plan (or Improvement Plan) Goal(s):
(Goal prepopulates from the earlier entry)

Evaluator Comments:

Teacher Comments:

Final Holistic (Overall) Rating INEFFECTIVE

DEVELOPING

SKILLED

ACCOMPLISHED

[CIcheck here if Improvement Plan has been recommended.

Teacher Signature Date

Evaluator Signature Date

Department
of Education

Ohio
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High-Quality Student Data Verification Form

Teacher Name: Evaluator Name:

Content Area(s): Grade Level(s):

List sources of High-Quality Student Data used to inform instruction. Value-added data must be used as one source if avdilable.

The high-quality student data instrument used must be rigorously reviewed by locally determined experts in the field of education to meet all of the following

criteria:

AND

Align to learning standards

Measure what is intended to be measured

Be attributable to a specific teacher for course(s) and grade level(s) taught
Demonstrate evidence of student learning (achievement and/or growth)
Follow protocols for administration and scoring

Provide trustworthy resulfs

Not offend or be driven by bias

The teacher must use the data generated from the high-quality student data instrument by:

Crifically reflecting upon and analyzing available data, using the information as part of an ongoing cycle of support for student learning
Considering student learning needs and styles, identifying the strengths and weaknesses of an entire class as well as individual students
Informing instruction, adapting instruction to meet student need based upon the information gained from the data analysis

Measuring student leaming (achievement and/or growth) and progress towards achieving state/local standards

Comments:
Teacher Signature: Date:
HQSD Approval Signature: Date:

DRAFT:

s Department
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Using High-Quality Student Data to Inform Instruction and Enhance Practice

Choosing and using high-quality student data (HQSD) to guide instructional decisions and meet student learning needs is key in making
sound instructional decisions for students. The teacher evaluation will use at least two measures of HQSD to provide evidence of student
learning attributable to the teacher being evaluated. When applicable to the grade level or subject area taught by a teacher, HQSD shall
include the value-added progress dimension and the teacher shall use at least one other measure of HQSD to demonstrate student learing.
HQSD may be used as evidence in any component of the evaluation where applicable.

It is recognized that there are many types of data that can be used to support student learning and the data include much more than just
test scores. These types of data and their uses are important and should continue to be used to guide instruction and address the needs of
the whole child but may not meet the criteria/definition of high-quality student data for the purpose of teacher evaluation.

The high-quality student data instrument used must be rigorously reviewed by locally determined experts in the field of educatio” *o meet all
of the following criteria:

[ [ I I O R

]

AND

Align tc leamning standards
Measure what is intended fo be measured 4 .
Be attributable to a specific teacher for course(s) and grade level(s) taught ¢
Demonstrate evidence of student leaming (achievement and/or growth) ..
Follow protocols for administration and scoring

Provide trustworthy results

Not offend or be driven by bias

o

The teacher must use the data generated from the high-quality student data instrument by:

O

DRAFT:

Critically reflecting upon and analyzing available data, using the information as part of an ongoing cycle of support for student
learning

Considering student learning needs and styles, identifying the strengths and weaknesses of an entire class as well as individual
students

Informing instruction, adapting instruction to meet student need based upon the information gained from the data analysis
Measuring student leaming (achievement and/or growth) and progress towards achieving state/local standards
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